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Why Should You Consider Becoming a Praxis
Fellow?

The harm from relationship abuse and human trafficking is pervasive and complex. And
the Church is uniquely positioned to release agents of shalom into these spaces of
trauma and suffering. People want to help. But they don't know how. Well-intentioned
overviews and awareness-raising only goes so far.

The Safe Haven Praxis Fellowship wants to serve the Church by equipping it. Praxis is
putting theory into practice. It's the bridge between what we know and what we do.
Praxis Fellows are looking to put the theory of violence prevention into practice in their
communities and organziations.

Millennia ago, leadership training was intended to be reproductive through a life-on-life
apprenticeship in which a seasoned leader mentored an emerging leader as they studied
and practiced together. This apprenticeship model was used for centuries and it had
numerous advantages. Mindset, skills and knowledge were constantly developed
together. There was regular modeling and quidance, contextualized in local settings.
Competencies were developed. In recent centuries, the university model has come to
supplant the apprenticeship approach.

Competency-Based Learning looks to combine the strengths of the apprenticeship and
university models. Developing these competencies, the Safe Haven Prevention Fellowship
is an ancient-future form of training where we learn together with leaders who can join
us in preventing and ending relationship abuse and human trafficking.

‘
The CDC reports that 1in 3 youth will experience
relationship abuse before they reach adulthood.

Over the past year, Safe Haven has experienced a 47%
increase in serving human trafficking victims.
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Competencies of a Praxis Fellow

«)

Supporting Survivors, Growing Resilience

Understands and implements best practice in working with survivors and victim
through a trauma-informed lens

2

Building Cultures of Safety and Belonging

Demonstrates a fluency in designing, influencing and strengthening systems

Shifting Social Norms, Looking Upstream

Exhibits an ability to implement primary, secondary and tertiary prevention practices
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Fellowship Value

100%

of participants reported that
they were very satisfied with
the information they gained

95%

of training participants
reported that they felt
moderately or very
confident they could make a
positive difference in their
community

Essential to a Praxis Fellow are the relationships with
national leaders in violence prevention at Safe Haven.
These leaders are fellowship mentors who bring

wisdom, experience and practitioner capacity to the
Fellowship like no other learning offering in the
country.
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Safe Haven's partner map
identifies over 300
community partners that
Fellows will network with
for shared impact.

Safe Haven’s Church Training is
recognized as national resource for
faith communities by Christianity
Today. (February 2022)

The estimated value of
training time with these
world class mentors is
$6,800. Accepted
Fellows receive a Full
Scholarship.
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How The Fellowship Works

Praxis Fellows work with a two-person mentor team to develop competencies for violence prevention. The team
coaches the fellow through the learning path, taking into account the fellow’s previous experiences, individual
strengths and growth areas, organizational context, vocational goals and more. The fellow and the team might follow
or adapt the Standard Path for achieving competence. The Standard Path has learning experiences designed to
cultivate the fellow’s learning and proficiency within their organizational context. Though a fellow is supported by their
team, successful fellows in our program are self-motivated.

The Fellowship is designed to make violence prevention training more collaborative, flexible, accessible, integrated and
practical. These values shape the fellow’s experience. High standards are maintained through a robust process of
feedback and assessment as students develop holistically. When fellows have successfully demonstrated competencies
in all three areas, they will be recognized as a Safe Haven Fellow and invited to join with Safe Haven as certified
facilitators for training and initiatives with their organization and work sector.

Path Design

The entire fellowship experience centers on guiding fellows toward achieving interdisciplinary, multifaceted and
integrated competencies. The student learning path consists of learning experiences, which are designed to help a
fellow develop and demonstrate observable behaviors that show progress toward achieving a particular competency.
When the fellow and mentor team believe the fellow has defined, developed and demonstrated sufficient competency,
they will complete a Fellowship Assessment.

Indicators

Indicators are specific, observable behaviors that demonstrate movement toward a competen llows meet these

learning indicators along their way to developing and achieving competence.

Learning_Experiences
Learning experiences include a range of activities and interactions that are intentionally designed to h

develop competence. Fellows demonstrate competence by exhibiting indicators of their learning. The S
Learning Path follows an outline of specific learning indicators and learning experiences that fellows and
team can follow or adapt.

The fellow can propose Adapted Learning Experiences for the mentor team to approve. Adapted Learning Experiences
provide the fellow and mentors the flexibility to better contextualize a learning path.

Learning_Process
Regardless of the competency, the Learning Process remains the same

e Understand the Competency and its definition

e Assess prior learning

e |dentify areas for growth

e |dentify resources

e Develop a learning path of indicators and experiences
e Assess and Adjust

e Conduct a Fellowship Assessment Project




Sample Learning Paths

Standard Learning
Paths

for Faith Communities
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https://drive.google.com/file/d/1U1Gjahvgs6Og3SfJKU1-U_jwnSNuKaok/view?usp=sharing
https://drive.google.com/file/d/1U1Gjahvgs6Og3SfJKU1-U_jwnSNuKaok/view?usp=sharing

_‘@’_ Fellowship Assessment

Competency
Process

Together, the fellow and mentor team determine
when the student is ready to be assessed for a
particular competency. This happens when a fellow
has demonstrated a sufficient level of learning
indicators for that competency.

The Assessment is similar to an oral assessment or
defense. Ordinarily Fellowship Assessments take 1-2
hours. They include:
e Presentation of Fellowship Assessment Project
applying competency to the fellow’s organization
e Completion of the Fellowship Assessment Rubric
individually by the fellow and each member of the
mentor team.
e Further discussion by the mentor team about
whether the student has achieved competency.

If the fellow demonstrates competency, they will earn
an On-Line Badge as well as a hard copy Badge
Certification documenting their competency as
certified by Safe Haven Ministries. If the fellow does
not demonstrate competency, the mentor team will
provide actionable feedback and may assign additional
work or learning experiences before the fellow can
complete a reassessment.

Learning Portal for Documenting Competence

The fellow’s educational work and progression toward competence are facilitated in the Safe
Haven Learning Portal. Fellows will find relevant resources for their particular competency. This
is where fellows and mentors can communicate, discuss and review work, as well as monitor
progress toward competency. Though there is a record of submitted work in the Learning Portal,
fellows are strongly encouraged to set up a shared drive to store their own work.
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Fellowship Mentors

Tara Aday, MPA - Senior Director of Programs

Tara provides key leadership to agency-wide programming, including its Nonresidential, Emergency Shelter,
Housing and Prevention programming. With 15 years experience in the domestic violence, human trafficking
and sexual violence fields, Tara’s expertise includes system-change, positive youth development, trauma-
informed care and community-based prevention efforts. During her tenure at Safe Haven, she has facilitated
over 1,325 trainings reaching over 23,000 participants locally and across the United States.

Becky Diffin - Community Outreach Manager

Becky has worked in the field of domestic and sexual violence for over 15 years, helping survivors navigate
systems and institutions historically rooted in oppression. She has created and facilitated training and
conversations to address the vulnerabilities survivors and marginalized populations experience. Becky provides
advocacy for human trafficking survivors as well as training to new staff and community partners and serves as
the point person with the West Michigan Human Trafficking Coalition.

Antonio Tendero, EdD - Fellow in Residence

As leader of the Prevention Team, Tony’s charge is to conduct research, inform, develop and prepare Safe
Haven to launch a Center for Learning focused on domestic violence and human trafficking prevention by 2025.
Having local and national impact while linking theory and practice, the Center for Learning will work to increase
individual and organizational capacity to address and prevent abuse and exploitation in five key arenas: youth
violence prevention, healthcare, human services, workplace, and faith. Prior to his time at Safe Haven, Tony
spent 25+ years as a school leader, curriculum director, classroom teacher and college professor.

Rachel VerWys, MSW - CEO

Over the past 20 years, Rachel has amassed an array of nonprofit leadership experiences, including founding
two of her own organizations. She has served as entrepreneur, coach, strategic planning consultant, social
worker, board member and executive director. She served as the Co-founder and Executive Director of Solutions

to End Exploitation in Grand Rapids, and chairs the Kent County Area Human Trafficking Coalition. In 2020,
Rachel was named one of the Top 50 Influential Women in West Michigan by the Grand Rapids Business
Journal, and in May 2021, she received a Diversity Award from Wedgwood Christian Services. In her first three
years at Safe Haven, she has played a key role in the development of our Safe Transitional Housing Initiative,
our convening role on the Human Trafficking Task Force of West Michigan and the founding role for the
Domestic Violence Specialty Court in Kent County

Mykal Ward, M.Ed - Training and Education Manager

In this role, Mykal facilitates and supervises youth violence prevention (YVP) education, training, and
programming. She has taught and mentored students in diverse settings for over 20 years, working with
students ranging from middle school through university. She has also supervised and mentored fellow educators

with a goal of creating educational environments and experiences informed by best practices, that are designed
to help students and teachers reach their highest potential as both educators and learners.

Holly Wilson, LMSW - Director of Client Services

Holly Wilson, LMSW brings over 15 years of experience in the domestic violence and sexual violence fields. In
her current role she leads Safe Haven’s nonresidential team, which includes case managers, crisis advocates
and mobile advocates. Her experience as a therapist helps to shape Safe Haven’s approach to serving survivors
of domestic violence and human trafficking.




Apply Now
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